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bsis a spectaculor Sundoy after-

aoon in October ey we sailed
past the Marllehead Hghthouse
un the weenl gorth eoast of the
Lmited States. We wiere on
Lake Erle, safling from South
Buss Tslond and the Little vil-
lage of Put-in-Bay back 1o Bay
Pulnt Yacht Harbor in Marhle
Hewud, (Ohio,

A we sailed paslt the
lighthouse, we noficed a
hugs foz benk wpprowching us from
behind and before we reached the
pritrunee o the horbor, we wers totally
empnlfied T (g, W could see aothing
but lght geay mist anid hear nothing bt
thie lap of waves apainst the Tl of The
D,

Fiawe v ever besn losl o the fog?
What happens to you? | ve hesn lost in
thir fuy ke this twice in my lite, The
same thing happens eseh lme; my
pulse increases, my senses are heigll-
ened wod [ bogin to teel 4 sense of panic,
| weank o g [ester even thongh T ean't
gee where 1'm gring. [stop rusling the
inslruments—in this case the compass,

The Home Cars dasnciation of Flarlda

the depth foder, and the novigation
chart,

1t seems that thers are some leiders
m home Tiealth care snd hospice whio
are teeling that snme stnsy of Deiog lost
[ e foz with the advent of health care
refrarm, Ol Muweh 23, 2010, President
Obama signed the Putlenl Protection
amd Affiedelle Care Actioto law, Sama
provizinns tonk effeel alinest immedi-
utely it most preovisions will b imple-
mented ovel the next three vears, with
many sectinnd Liking effeel in 2014

Lost in the fog

Right new, many uf us are lost inthe
fog. This new lawis huge and omnples;
IL is divided ioto 1o Titles, and there
are 4he individus] seetions of the law.
In arder to fully comprebend what's
i the law, vou also naed 0 ke into
aceount the Hewlth Care and Educaiion
Reconefliarion A¢t of 2000 thul was
signed Into law by the President oo
March 20, 2010, as well as provisions of
the Socinl Secmrity Act, the Emplotes
RetirementIncomeSecnirityAct (ERISA)
und tser Tgernal Revenue Code,
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After reacding many scetions of the
low and spending mach lime fead-
ing interpretations of those sectinms
that affect home cae & hospice, I'm
pomvinesd that there s probebly no
e individual who bas read and tully
uniderstinds eviry lavel of every provi-
sion of this comples legistulion,

§o whal Is 4 lome ¢are or hospice
expoutive to dowhen you wre lest in the
fog of complexity?

Breaking it down into
manageable pieces

Tt help vur renders and workshop
participants navigate through the fog
of health care reform, we've studied the
low sod its implications: We're in the
prneess of prepariog an industry sur-
vey to find out what leadees are most
coucerned about. We've broken the law
dowr into some weuageable pieces.

There are five majnr elemenls et
will affcet vou as & leader in home
health eur, hogpiee, or private duty
home care:
1, Universal coverage — There we o

nunither wf seotions of Title | of the
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Patient Protection and Affurdahle
Care Acl thet require individuals
to prrvhase health care insurance,
that require emplovers o maoke
imsuranee uyailuble and that change
the rules for health insurers. The
comeept is that if evoryore hus
health insuramew, it will he less
expensive to provide health care for
Evervone,

2. Reimburscment Thire are 3
vumher of provisions that change
reimbrrepment under Medicare und

Medicaid for hospitals, physicians,
siilled nuksing  facilities, home
hueslth and hospice. Moeh of the cost
af health care retorm will be paid out
ot proposed savings 1o Medicars, =0
reimbusement will go down  for
maost providers of care.

3. Regulation Theee are duens of
provisioes in the lew that say, =,
the Seeretary of ITHS must .." Each
of these roguired cogulations will
crumle & pew horeancracy to write
antl enforeed regulations,
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4 Inmovation The low creates the
Center tor Medicare and Medicaid
Innovation, pnd estahlished numer-
ous demonstrations  projects  to
test pew methods of delivery, bisw
micthiods of reimbursement and new
uppriches o earé for the slderiy
and disabled. There s a whole now
tocus on chivaie distase and on
wellmess and prevention,
leonomic impaet Therne we
NWMETHES W SLOIOmIc provisions
including new tawes, new nnnual
fees and changes to the current tax
code, It is pretty elear that these new
Lixies and fees will havean economic
mpact on home care and hospicy
by iocredsing the rost of what we
buy, feom health insurance to prc-
seripHon drugs Lo mwdim] devices,
Thor's even & new tax o indoor
Lumning salons.

Lighting the way

Ax the eaptain of veur home care or
hnepice ship, you need 1o light e way
through the fow fur the other members of
v lendership team and for all of your
agency emplovess; patients and seferl
sogirees. They need o fed the confidenve
that vou wbderstnnd this stmation and
[t v v thie sonfidenve to lead thom
torwird even whew e Qe iymse 3e
uneerlain, Here ane five-things you can do
b mvigate vonr agency throogh the fog of
health care reforn:
L Anchor your spency on salid
groumd Male sure hal vour oogeri-
zation is buill on g solid foundation of
imi==iom, visom and values. Moke sure
that von are focused on tiking vare of
paticnts; laking cere of your employ-
ves and heng a solid citizen in yow
community and funning o Goaiciully
strong buisiiniss,
Walch the weatherforecasts While
nic e really knowswhat will happeu
with health care refinm Ivisue 1t s
bl o legarl fsie aanel & political fssue,
there will be clues coming out on u
regular bosis. As e cuplain of your
shiipy vun need to he paying attention
to the factors that will abect the imple
mentation of this new law. While the
TV weallwr o 't ubwavs might;, he
idewes give 0 some indications of what's
COming.
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Read. Attend confersnces, wihi-
nars ind lelesemingrs: Be nvolverd
in wvonr state and  oeliooe] lome
core ssuctatiem, Gather as mch
wfmmation a5 vou can about the
implementation of B low and bove
this be a regilar topic of diseussion
yulr senior management meatings

4. Focus your beseon Like a light
house, you ean penetrate the fog by
{ovusing. In this case, it means forms-
g an your core business of home
care and hospiceand muking suee thut
v cotinue to build an yoor clincal
egperiise wil oporticnol effelency,
The agencies thut do Dw Dest with
these new ¢hanpes will he thnse that
get high qualits omdeomis G poticnes
and referml sources in A verveifitient
RIS

4. Shine your light brightly The
other factor in assurimg survival aod
sueeess is 1o build your market share,
That mesns shioing your light ond
letting your patients, families  aod
refrral sources kmow. what makes
vornr figeney dillecent. Those ngencies
that srrvive and prosper will be ose
that linve significant marketshare and
et in durmnnd by potionts md referal
SONTERS,

There will always be a demarid for
bt Lgalth enre, hospice ood private
duty heme care. Howeser, Ueere muay
nat be a need far as many different
compinies a5 wi hove today, Thisre
may he some full put vs the cconom:
ies change and es regulations make
the business mowe vomplex, Those
agenicies that are the strangest -
elollv ond competitively will e the
lemig, Lisrman winnine s,

Tha Hame Cara Azsoalatlon of Florda

Duvelop o focused business -strat-
ey aned salew wnd marketing plans io
bring in mone refereals that furn il
silinissions. Hoving relationships with
referml soureis ot kuow ond tridst
v ‘Wil bring a stestly stredim of déw
paticnts during the times of changs
el el

5. Be u port in the storm When you
have dong thie frst four steps offec:
tivedy, you weill T moa pestion (o elp
ullicrs wenther thestorm ofhealth care
risfoorm, Many (0lks will be battered by
the chanpes, if vim are stromg nud if
yuu can offer support and enconrage-
ment; you'll be g valuable resource
your eommimity. Howeser, iF yul
agency i buttercd by the changes,
you'Tl he stogglimg for yuue owo sl
vival ond will ast be o resome for
your putinls, cmployess aud reterral
SCATCRE.

Overcoming fear of the unknown

Wa all have some lewl of for of dic
unknowr, With a huge. complex hady of
onlmewns fike these health core retorm
laws; ite matoral to have soow foar.
My wife, Ellzabeth Jeffries. RN, s &
profissiom spealicy; author and exeou-
five coach, She descrlles "cournge” @
feching the fear and moving (orwurd
arwway, As leaders in home oam and
hrspine arganizations, wie teed 1o have
cotirize, tevept some level of fear of the
wniksicwn, slay focused and move forward
Gsather information, stay nformed, edo-
cate your leadership team snd develup
stratcgics to strengthen your agamry-

Home care ood bospice is 0 resilient
idustry. We've beesn throngh econemin
and regnlatory stociiE before ood we'll
et throigh this eme 1Fjusl means paiviig
pitermtion, developing clear stratagies, amd
tubeing wetiy. 8
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